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REGISTER NOW & SAVE!

WHAT’S 
INCLUDED?
• 2 full days of interactive 

learning

• Lecture notes

• Continental breakfast  
and lunch on Friday  
and Saturday

LOCATION
Kalahari Resort is located in the 
heart of the Pocono Mountains, 
less than 2 hours from New York 
City and New Jersey, and about 
2 hours from Philadelphia and 
Harrisburg, Pennsylvania.

Register by February 28, 2018 and automatically  
SAVE $25 on your registration!

PLUS  – If 3 or more employees from one veterinary hospital 
attend the full event, each registrant will receive an additional 10% 

discount! As an added bonus, members of ANY state veterinary 
medical association and members of NEPVMA may register at the 

PVMA-member discounted pricing!

CAN YOU IMAGINE... 
Having the skill set and confidence to lead yourself, your 
team and your practice into the future? Working in an 
environment where the practice culture fosters innovation 
and productivity? Collaborating as a team that is engaged  
in your mission? Being a patient-focused group driven  
toward the common goal of a successful practice?  
Can you imagine thriving instead of just surviving? 

DO MORE THAN IMAGINE IT –  
MAKE IT HAPPEN. 

JOIN US AT THRIVE TO  
START YOUR JOURNEY 

On March 23-24, 2018, we invite you to build on your imagination 
and create the foundation for your practice’s future. Join us in 
learning how to be more than a survivor and to THRIVE as a 
veterinary professional, team, and practice.

The Pennsylvania Veterinary Medical Association (PVMA) 
is pleased to bring an innovative and engaging educational 
experience to the veterinary teams in our region. Not your usual 
conference, our two-day summit includes insightful topics on 
leadership and organizational development, as well as personal 
wellbeing, human resource management, and building impactful 
teams. Our nationally known speakers will both inspire and 
instruct. The sessions include skill development workshops 
allowing you to walk away better able to assess and work through 
your daily challenges. The program is guaranteed to give you skills 
and tools that can change how you lead your practice, how your 
team works together and how you serve your clients and patients.

PVMA invites all team members to join us for this interactive, 
challenging event. It is sure to be a pivotal point in your continuing 
education for 2018. As an added incentive, registration has been 
priced to encourage multiple key team members to attend, 
providing your team an opportunity to learn to THRIVE together. 

We hope you will join us! 



BIG  

PICTURE  

SESSION

QUESTIONS? Contact Megan Baylor, CVT
mbaylor@pavma.org       888.550.7862

SPEAKERS

Betsy Charles, DVM, MA
Executive Director, Veterinary 
Leadership Institute, Murrietta, 
California

Katherine Dobbs, LVT, 
CVPM, PHR
Owner, interFace Veterinary 
HR Systems, LLC, Appleton, 
Wisconsin

Jennifer Quamman, DVM, 
MPH and Ryan Smith, MS
Owners, High Performance 
Living, LLC, Walton, Kentucky

Jeff Thoren, DVM, PCC, BCC
ICF Credentialed & Board 
Certified Coach, Gifted 
Leaders, LLC; Vice President, 
VetPartners, Chandler, Arizona

Peg Thoren, MEd, BCC
Transition and Team Coach, 
Gifted Leaders, LLC, Chandler, 
Arizona

SATURDAY, MARCH 24
Choose TWO 3-hour workshops 

Betsy Charles, DVM, MA
LEADERSHIP 
• What Does It Take to Lead in Veterinary Medicine?
• Self-Awareness for the Veterinary Professional
• Am I a Leader or a Coach? 

SCHEDULE

FRIDAY, MARCH 23

WORKSHOP 1  PUTTING THE “HUMAN”  
  BACK IN HR

Katherine Dobbs, LVT, CVPM, PHR
• Correction by Connecting the Dots
• Managing Behavior: Yes, you CAN!
• Rewards and Rehabilitation

WORKSHOP 2  BUILDING YOUR PERSONAL  
  WELLNESS PORTFOLIO

Jennifer Quamman, DVM, MPH 
and Ryan Smith, MS
• Investing in Your Wellness for the Highest ROI
• Creating YOUR Personal Wellness BluePrint
• The Lifestyle Friendly Veterinary Career

WORKSHOP 3  THE EXTRAORDINARY  
  TEAMS WORKSHOP

Jeff Thoren, DVM, PCC, BCC
Peg Thoren, MEd, BCC
• Critical Performance Indicators of Extraordinary Teams
• 3 Keys to Successful Team Transformation
• Enhancing Group Alignment, Accountability and 

Performance



THINGS TO DO
• Waterpark – Voted 2015 USA Today’s Reader’s Choice  

“10 Best Indoor Waterparks” and boasts 220,000 square  
feet of wet and wild indoor fun! Tickets are included with 
your room.

• Spa Kalahari & Salon – Relax and rejuvenate body and soul 
at Kalahari’s peaceful serenity spa. A full range of spa and 
salon services are available.

• Kalahari Adventurers Club – Kalahari offers daily activities 
for the entire family, many are free of charge! 

• Escape Rooms

• Big Game Room and Virtual Reality

HOTEL ACCOMMODATIONS AND 
WATERPARK
A limited block of discounted rooms is available to THRIVE 2018 
participants on a first-come, first-served basis until January 10, 2018. 
The $199/night discounted rate includes waterpark passes, in-room 
wifi, parking, and the resort fee. That’s almost HALF OFF the regular 
rate! Please call Kalahari directly at 1.877.525.2427 and mention you 
are attending PVMA’s THRIVE 2018 conference to reserve your room 
at the discounted rate. After January 10, rooms may be reserved on  
a space and rate availability basis only.

REGISTRATION
Visit PAVMA.org for full details and online registration.

Your practice will receive optimal benefit when at 
least one owner, practice manager, and key veterinary 
technicians and front office personnel attend. The 
content will benefit everyone in the practice and the 
interactive format will provide tangible results that  
you can take back and implement immediately in  
your practice!

If 3 or more employees from one veterinary hospital 
attend the full event, each registrant will receive an 
additional 10% discount with discount code THRIVE18.

Additionally, any member of any state veterinary medical 
association (i.e. NJVMA, DVMA, MDVMA, as well as 
NEPVMA) can take advantage of PVMA member pricing!

Register 1 of 2 ways:
1  

Visit PAVMA.org to register online

2  Visit PAVMA.org to download a printable  
 registration form to complete and mail or fax  
 to the PVMA office with payment

 

Kate Nellett 
Member Services Coordinator, 
Pennsylvania Veterinary 
Medical Association

Megan Baylor, CVT    
Meetings and Events 
Coordinator, Pennsylvania 
Veterinary Medical 
Association

Lloyd Reitz, DVM    
President, Pennsylvania 
Veterinary Medical 
Association and Certified 
Facilitator, FranklinCovey’s  
The Five Choices to 
Extraordinary Productivity™

Charlene Wandzilak, CAE
Executive Director, 
Pennsylvania Veterinary 
Medical Association 
and Certified Facilitator, 
FranklinCovey’s The Five 
Choices to Extraordinary 
Productivity™

PRE-CONFERENCE WORKSHOP 

POST-CONFERENCE WORKSHOPS

 THURSDAY, MARCH 22: 8:00 am – 3:00 pm
→ JumpStart Bootcamp
This full-day workshop is designed to equip front-line staff with the skills and 
tools required to keep clients happy and engaged, as well as more committed 
to their pet’s health. It’s open to every member of your practice team, from 
reception staff to veterinarians. The goal is to help staff be more confident and 
comfortable when communicating with clients, keeping the patient’s needs in 
mind. This, combined with helpful strategies and proactive methods provided 
will assist you and your team to offer the ultimate client experience! 

You’ll be led through step-by-step processes, including:
• Importance of Communication (Verbal and Nonverbal) With Clients
• Mastering the Phone
• Gaining Commitment from Clients and Articulating Value
• Filling the Appointment Book
• Client Service Communication
• Creating the Ultimate Client Experience
Facilitators -

 SUNDAY, MARCH 25: 8:00 am – 3:00 pm
→ Thriving in Your Retirement Years
Exiting from Ownership: Facts, Myths and Mistake Avoidance
Practice Value – Fair Market Value, Investment Value, Other?
Beyond Value – Improving your Practice’s Health and Value
Exit Planning: Answers to Your Questions!

Speaker - David McCormick, MS, CVA, 
Certified Valuation Analyst, Simmons Mid-Atlantic

 SPONSORED BY

→ The Five Choices to Extraordinary Productivity™
The difference between sinking and soaring is our ability to make wise choices. 
In the FranklinCovey’s 5 Choices to Extraordinary Productivity™ workshop, 
participants learn a process which, when followed, will dramatically increase 
their ability to achieve life’s most important outcomes. Backed by science and 
years of experience, this one-day workshop will produce a measurable increase 
in productivity and an inner sense of fulfillment and accomplishment. This time 
and life management workshop will help you make the right choices as you 
plan your day, week and life. Entire veterinary teams or individual professionals 
are welcome to attend. Even if your entire team cannot attend, you will be 
equipped to bring the ideas and tools to your veterinary practice and our 
facilitators can help. Each participant will also have a 5-week quick start follow 
up webinar with the facilitators and other participants to help keep you on 
track. You will move from being buried alive to extraordinary productivity!

Facilitators -

Workshop Registration
All workshops are available for $195 per person for PVMA members and $250 per 
person for non-PVMA members. Registration includes facilitation, breakfast, breaks, 
and lunch. The 5 Choices™ Workshop also includes a take home toolkit of resources.
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A practice changing event for your business, your veterinary team and you.

don’t just survive...
THRIVE!

REGISTER NOW & SAVE! 
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