
Visit PAVMA.org for more information. 

CALLING ALL VETERINARIANS WHO  
GRADUATED IN THE LAST 7 YEARS 

The Pennsylvania Veterinary Medical Association (PVMA) is 

pleased to offer its newly graduated members an opportunity 

for personal and professional development. Based on an 

initiative generously supported by Elanco Animal Health as 

part of their commitment to the veterinary profession and 

state veterinary associations, the Power of Ten Leadership 

(P10) Academy is designed to cultivate leadership capacity in 

recent graduates and provide learning that will enrich both 

personally and professionally. 

What is P10?
The P10 Leadership Academy provides 10 recent graduates* with 6 
leadership development sessions over a 12-month period. Sessions will 
include primarily face-to-face sessions and online post-session discussions 
and additional topics. 

* Must have graduated from a college of veterinary medicine with a DVM/VMD  
 degree in the years 2012-2018.

Answer questions like:
• What makes me tick?

• Now that I have a technical staff, how can I form, manage and lead an 
effective team?

• What can I give to my family, my community, and my profession that 
will be my legacy?

Over the year, you will learn:
• How the role of personality differences impacts the way we approach 

communications and relationships.

• How to become an effective leader and increase productivity in all 
aspects of your life regardless of your position or role.

• How legal issues can impact practice ownership, how you practice 
veterinary medicine, and your employment.

• How to make wellbeing and self-care a priority. 

• How to build an organizational culture that helps everyone focus on 
the team’s and practice’s mission.

Grow With PVMA’s  
Power of Ten 

Leadership Academy

I graduated.
 I have  

a job. Now what?
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As a new graduate, P10 was a 
wonderful opportunity for professional 
growth.The speakers offered great 
tools, resources, and feedback 
to reflect upon my strengths 
and weaknesses. I’ve refined my 
communication skills and learned 
excellent time management skills. After 
completing the academy, I’m more 
confident and proficient moving into a 
managerial role at work.  

—Brandi Cox,  
2017 Power of Ten Participant

Program Schedule
The kick off is Thursday, August 16-Friday, August 17, 2018 at the Keystone Veterinary 
Conference (KVC) in Hershey, PA. Our first session will be a joint session with the graduating 
P10 class and the alumni classes so you can hear about their experiences and build an additional 
network of peers. 

The second session will be held Friday, August 17. As an additional bonus, you can register for 
KVC for $50 off regular member registration rates if you want to stay for more CE. 

The rest of the program will be based on the direction you want to go as a class. We have 
suggestions on how we shape the program to meet your needs, but want to tailor it to you so we 
will discuss topics and speakers and confirm your interest as a class.

In addition to the in-person and online sessions, you will be invited to join us for Legislative Day 
at the state capitol building in spring 2019, and our Committee Day in fall 2018 and spring 2019.

What Is Included?
• Learning and networking opportunities that will help you grow professionally and 

personally. 

• Skills you can bring back and apply to help your veterinary practice grow as a team.

• All meals, materials, and speakers.

• Significantly reduced registration to attend the conferences where our seminars will be 
held.

• Opportunity to learn more about PVMA, get to know our leadership, and give back to your 
profession here in Pennsylvania.

• Build lasting bonds and a professional community of peers from across the state.

How Do I Apply?
• You must be a PVMA member to apply and participate. 

• Your practice owner/manager should commit to supporting your involvement in this 
initiative since you will likely miss 4-6 days of work for these important sessions. They must 
complete the practice owner commitment form.

• Complete the P10 Application Form, return it by July 15, 2018. Our selection committee 
will notify you by July 31, 2018. Our first class will be August 16-17 so please make sure 
your schedule is clear. 

• We ask that you commit to missing a maximum of one session during the program.

PVMA thanks Elanco Animal Health for their partnership on this important initiative!
1110 052918

I feel empowered to be a successful 
leader and more productive with work 
and life. Overall, this experience has 
helped me grow professionally and 
personally and fill in some of those gaps 
left out in veterinary school.

—Dr. Lisa Goin,  
2015 Power of Ten Participant

P10 has allowed me to network with 
other recent graduates and leaders 
to create a support system and sense 
of community. I had the opportunity 
to learn more about organizational 
veterinary medicine at the state 
and national level. I would highly 
recommend all recent graduates apply 
to this program.

—Dr. Maggie Zink,  
2015 Power of Ten Participant

What Are 
People Saying?



Pennsylvania Veterinary Medical Association
Power of Ten Leadership Academy

PRACTICE OWNER CONSENT
Do you have an associate that graduated between 2012-2018 working at your practice? If so, encourage 

them to participate in PVMA’S FREE Power of Ten Leadership Academy and see how your practice benefits!

As a practice owner, you know how important it is to be a leader in your profession. Designed to cultivate leadership capacity in recent graduates 
and provide learning experiences, PVMA’s Power of Ten Leadership Academy will give your recent graduate associate real-world skills and 
connections that will help to enrich both their personal and professional life. By having your associate participate, you benefit in many ways:

• Your associate will gain skills that will make them a better communicator and leader with your practice team and clients.
• Your associate will gain skills which help them to be a more productive individual and team member—skills that can be taught to others in the 

practice.
• You have a direct voice through your associate that can help to influence PVMA, state laws and regulations.
• Your practice will have an associate that is able to deal with media calls/concerns and social media challenges.
• Your practice has increased clout with PVMA and other entities.
• Your associate will have a more direct connection to the profession and more direct access to updates on changes and trends in your profession.
• Your practice will have increased credibility with clients by having an associate in our Academy.

Take Advantage of this FREE Opportunity!
The Power of Ten Leadership Academy will provide ten recent graduates (within the last 7 years (2012-2018) with leadership development sessions 
over the course of 1 year (August 2018-August 2019). PVMA will provide topic experts and food at no charge for participants to attend 4-6 sessions 
that not only convey the key learning points about leadership, but also deepen the understanding of class members on a number of related topics. 
Likely topics/sessions will include: 

• Team building and staff leadership
• Generational differences
• Personality assessments—understanding yourself and others to develop effective strategies to deal with different or difficult people/colleagues
• Communication strategies for working as part of a team and with clients
• Productivity and stress management
• Best practices in human resources and practice management
• Legislation affecting veterinary medicine
• Legal issues in veterinary medicine
• Work/life balance and personal wellness 

In addition to these valuable personal and professional skills, your associate will be provided the opportunity to attend PVMA’s conferences at 
significantly reduced rates. Therefore, adding to the benefit for you receive as a practice owner. By allowing your associate to participate, you are 
making an investment in the future of your practice and the veterinary profession. 

Encourage Your Associate to Sign Up Today! 
Support your associate’s involvement by giving them the opportunity to join the PVMA for 4-6 sessions over a twelve month period. 

Signature of Practice Owner
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STATEMENT OF PARTICIPATION
Briefly express why you are interested in participating in the Power of 10 Leadership Academy. (Continue on a separate sheet of paper if necessary.) 

Pennsylvania Veterinary Medical Association
Power of Ten Leadership Academy

PARTICIPANT APPLICATION
For PVMA member veterinarians who have graduated from veterinary school within the last 7 years.

 I confirm that, if selected, I will participate in all sessions for the Power of Ten Leadership Academy and my employer is aware of my participation.

RETURN TO: 
Pennsylvania Veterinary Medical Association, 8574 Paxton Street, Hummelstown, PA 17036; Phone: 888.550.7862; Fax: 717.220.1461; 
Email: cgacono@pavma.org

Please return to the PVMA office by July 15, 2018. Applicants will be notified of the selection by July 31. The program will commence on Thursday, 
August 16 at the Hershey Lodge and Convention Center during the Keystone Veterinary Conference. The program will conclude in August 2019. 

PERSONAL INFORMATION

Prefix _______________ First Name _____________________________  Last Name ____________________________________________________________________

Practice/Hospital Name _____________________________________________________________________________________________________________________

Mailing Address ______________________________________________________ City ___________________________________  State  _________ Zip ____________

Phone Number  _______________________________________________________ Email Address (REQUIRED) ______________________________________________

Cell Phone ___________________________________________________________ Can you receive texts?   Yes  No

Veterinary School and Year of Graduation _______________________________________________________________________________________________________

County ______________________________________________________________

 VMD  DVM  Other
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